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APPENDIX B:  DIVISION MAPS, WEATHER FORECASTS AND ANALYSIS, DAMAGE PREDICTION 

MODELS AND REFERENCED PROCEDURES   

This appendix contains division maps the Brewster division, weather forecasts from July 31, 2020 to August 4, 

2020, and the Company‘s results from our damage prediction model. Additionally, it contains copies of the 

procedures referenced in the report.  
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B1: FRANCHISE MAPS 

NYSEG SERVICE AREAS 
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BREWSTER DIVSION 
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B2: Weather Forecasts 

Forecasts from our two meteorological services are included for the period July 31, 2020 to August 4, 2020. 

Weather data for Central Maine Power and United Illuminating have been excluded from the DTN forecasts. 

Images from NWS that were sent as attachments to the Atmos forecast are included below.   
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DTN: JULY 31, 2020 – 5:57 A.M. 
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DTN: JULY 31, 2020 – 2: 56 P.M.  
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DTN: AUGUST 1, 2020 – 6:49 A.M. 
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DTN: AUGUST 1, 2020 – 2:57 P.M. 
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DTN: AUGUST 2, 2020 – 5:57 A.M. 
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DTN: AUGUST 2, 2020 – 2:57 P.M. 
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DTN: AUGUST 3, 2020 – 5:57 A.M. 
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DTN: AUGUST 3, 2020 – 3:14 P.M. 
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DTN: AUGUST 4, 2020 – 5:57 A.M. 
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DTN: AUGUST 4, 2020 – 2:57 P.M. 
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ATMOS: AUGUST 1, 2020 – 6:22 A.M. 
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ATMOS: AUGUST 2, 2020 – 6:27 A.M. 
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ATMOS: AUGUST 2, 2020 – 7:06 A.M. 
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ATMOS: AUGUST 2, 2020 – 6:36 P.M. 
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ATMOS: AUGUST 3, 2020 – 7:44 A.M. 
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ATMOS: AUGUST 3, 2020 – 8:36 A.M. 
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ATMOS: AUGUST 4, 2020 – 7:39 A.M. 
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B3: DAMAGE PREDICTION MODELS 

Summary and screenshots from our damage prediction model (DPM) from August 3, 2020 to August 4, 2020 for 

NYSEG. 
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DPM – AUGUST 3, 2020  
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DPM – AUGUST 4, 2020  
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B4: DTN WEATHER ANALYSIS 
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B5: EMERGENCY OPERATING PROCEDURES 

EOP-035 MUNICIPAL COORDINATION 

Emergency Operating Procedure (EOP) 

Municipal Coordination 

 

 

 

 

 

EOP Objectives    

This Emergency Operations Procedure will provide an overview of Avangrid Networks’ activities to ensure our 

municipal and media partnerships are maintained both in emergency events and during regular operating 

conditions.  

This includes ensuring “blue sky” non-event contacts, maintained lists of key personnel, key contacts, processes in 

place for activation and deployment to emergency operations centers and other key facilities upon request. 

This EOP also outlines key steps for media relations and promotion of safety messaging using media partners. 

Pre-Emergency Checklist 

✓ Action Role/Position Title Responsible 

 Pre-event ensure that “blue sky” meetings which include 
exchange of critical facility information, restoration 
practices, life support equipment [LSE] customer processes 
(including LSE customer field visits if applicable), mutual 
assistance partnerships, exercises and other emergency 
response discussions occur with all county Emergency 
Operations Centers 

Public Liaison Officer 
(customarily Manager – 
Community Outreach (Public 
Affairs NYSEG & RG&E) 
Manager – Marketing (Customer 
Service CMP) as appropriate; 
Managers of Regional 
Operations (Public Liaison 

EOP-035 

Revision Number:  3 

Revision Date:  02/07/2018 

Recommended by: Emergency 
Preparedness   

EOP Owner:  Assistant Area Command 
Public Liaison Officer   



 

 NYSEG PSC Part 105 Report: August 4, 2020 Tropical Storm Isaias  B-86  

Officers, Area Command –
Deputy and Incident 
Commanders) 

 Pre-event ensure that “blue sky” meetings and/or training 
sessions at State Office of Emergency Management (SOEM) 
or Maine Emergency Management Agency (MEMA) occur as 
requested by state personnel 

Manager – Community Outreach 
(Public Affairs NYSEG & RG&E) 
Manager – Marketing (Customer 
Service CMP), Emergency 
Preparedness (Public Liaison 
Officers, Area Command –
Deputy) 

 Ensure lists of media contacts, and municipal contacts are 
maintained and available to emergency response personnel. 

Director – Public Affairs, 
Corporate Communications 
(Assistant Area Commander – 
Public Liaison Officer), Managers 
– Community Outreach, Manager 
– Marketing & Sales 

 

Pre-Emergency Event 

County Offices: As denoted by the checklist, personnel assigned with Public Liaison Officer (PLO) responsibilities 

will ensure that meetings occur with each county Office of Emergency Management / Emergency Management 

Agency. These meetings should include discussions of critical facilities, with the County personnel providing 

guidance on identification and rating of facilities. Meetings should also include discussion of the company’s 

restoration practices, priorities, company and local emergency plans and any applicable EOPs as well as life 

support equipment (LSE) customer processes (including critical customer wellness field visits, if applicable), mutual 

assistance partnerships, and the respective organizations’ exercises as appropriate. Incident Commanders / 

Managers of Regional Operations and/or designees will also attend these meetings. 

State Offices: Area Command Deputy (AC-D, in all instances Director – Emergency Preparedness or designee) 

personnel, along with the Assistant Area Command – Public Liaison Officer (AAC-PLO) will ensure that West, East 

and Central Zone emergency response role staffing include representatives for the State Office of Emergency 

Management (SOEM) in NY, the Connecticut State Emergency Operations Center (CT EOC) and the Maine 

Emergency Management Agency (MEMA) in Maine (SOEM/MEMA Liaisons), along with PLOs and County/Local 

Liaison Officers. These individuals are to be assigned emergency response roles for interaction with municipalities 

and staffing local Offices of Emergency Management.  

The AC-D and AAC-PLO will remain as points-of-contact with state personnel and ensure that SOEM/MEMA 

liaisons are available to attend any training, blue sky meetings or other events at the state buildings.  

Local Officials: The PLOs will maintain relationships with local municipalities and key community leaders as 

appropriate, and manage a contact list for use by PLOs, County/Local Liaisons and SOEM/MEMA liaisons during 

active events.  

The Assistant Area Commander Public Information Officer/Corporate Communications and the Assistant Area 

Commander – Public Liaison Officer/Public Affairs staff will maintain lists of local media contacts/municipal 
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officials to receive news releases and media statements. These lists will be available in a location accessible by PLO 

and PIO staff.  

Training: All AAC-PLO, PLO, SOEM/MEMA Liaisons, County/Local Liaisons and Public Information Officers (PIOs) 

will be provided links to communications materials, online resources (contact lists, forms, etc.), fact sheets, safety 

messaging, sample news releases and other key communications resources. This material will be stored on the 

company’s Storm Center Intranet site and be maintained by AAC-PLO, AAC-PIO, and the AC-D.  

Pre-Staging: Prior to an emergency event, the AC-D and/or AAC-PLO will respond to any requests from state 

personnel (State OEM, CT OEM, MEMA, Department of Public Service [DPS] or Public Utilities Commission [PUC]) 

to staff the SOEM, CT EOC or MEMA or make a SOEM/MEMA Liaison remotely available as a point-of contact in a 

preparatory or active event phase. The AC-D and AAC-PLO may choose to proactively contact SOEM, CT OEM or 

MEMA if the Company perceives that a proactive staffing would be beneficial to all parties.  

Similarly, the AC-D, AAC-PLO or Public Liaison Officers (PLOs) may receive requests for a County/Local Liaison to 

staff a County Emergency Management Office or make a representative available offsite as a point of contact. The 

AC-D will ensure that adequate emergency role staffing be made available for all Zones.  

Liaisons:  

Travel to any location will be dependent upon safety – where possible, the company would prefer to pre-stage 

employees than to delay travel until weather conditions are appropriate. If dispatched prior to actual storm event 

(whether in person or remotely), the County/Local Liaison will:  

• Interface with other utility representatives and government agencies and departments. 

• Investigate preparatory special requests and needs including critical facilities, life support customers, 

make safe concerns.  

• Provide situational awareness to Avangrid Networks’ Area and/or Incident Command organizations 

regarding road closures, states of emergency, etc.  

• Provide reports/updates as necessary to the PLO and Area or Incident Commander, AC-D or Assistant 

Area Commander - Documentation. 

• Provide reports and respond to agency requests.  

• Respond to company requests for information and requests for assistance.  

• Record/log issues and requests. 

• Make proactive contacts with key municipal and community partners using pre-established contact lists.  

The PIO, under direction of the AAC-PIO, may provide statements to the media and/or news releases as necessary. 

They may also serve as local media representatives.  

During Emergency Event 

If not dispatched prior to actual storm event, the AAC-PLO may dispatch on site representation (County/Local 
Liaison) to SOEM, MEMA or county EMOs if requested. The PLO may also dispatch a County/Local Liaison if 
requested, working with the AAC-PLO. 
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If a statewide event, the AAC-PLO will, with assistance from AC-D, determine most critical County EMO locations 
based on severity of the events’ impact and number of customer outages.  
 
If not embedded on site, the AAC-PLO or PLO will provide a PLO with single point of contact information to County 
EMOs. While at an EMO, the County/Local Liaison will: 

• Interface with other utility representatives and government agencies and departments. 

• Investigate special requests and needs including critical facilities, life support customers, make safe 
concerns. Respond as quickly as possible based on circumstances and priority of the need.  

•  In NY, the Area Commander and Incident Commander will inform their respective staff if an event is 
anticipated to last longer than 24 hours. For events that may exceed 24 hours the Public Liaison Officer or 
designee will determine the individual(s) at the County level for possible referral for LSE customer field 
visits. The PLO or designee will provide the contact information to the Company’s Critical Needs Branch 
Director (CNBD), who would make the direct contact with these individual(s) to make a positive contact, 
exchange contact information make arrangements for potential field visits and reporting of field visit 
results. Further details on this process are found in EOP-032, Special Protections for Special Needs, LSE 
and Critical Facility Customers. 

• If the CNBD is unable to receive updates as (defined in EOP-032) from the EOC-provided personnel 
conducting field visits, the CNBD will contact the PLO to raise the issue with the County Emergency 
Management Office officials for resolution. The PLO will contact the EOC leadership by phone, followed by 
an email, and ensure positive contact with the EOC leadership occurs to ensure this lack of field visit 
information is known by EOC leadership. 

• Provide situational awareness to Avangrid Networks’ Area and/or Incident Command organizations 

regarding road closures, states of emergency, etc.  

• Provide reports/updates as necessary to the PLO and Area or Incident Commander, Area Command-

Deputy and Assistant Area Commander - Documentation. 

• Provide reports and respond to municipal and elected officials; respond to ad hoc requests from other 

State entities.  

• Respond to company requests for information and requests for assistance.  

• Record/log issues and requests; posting information to Storm Center in a timely manner.  

County/Local Liaisons and or PLOs may also perform these activities even if they are not physically located within 

a County EMO facility.  

The PLO, or a County/Local Liaison under leadership of a PLO, will make contact with all key municipal and 

community leaders to provide situational awareness updates and respond to their requests.  

The PIO, under direction of the AAC-PIO, may provide statements to the media and/or news releases as necessary. 

They may also serve as local media representatives.  

The AAC-PLO and AAC-PIO, along with AC-D will provide support to local PIOs, PLOs, County/Local Liaisons and 

SOEM/MEMA Liaisons throughout the event.  

 

Post-Emergency Event 

The AAC-PLO, AAC-PIO, PLO, SOEM/MEMA Liaison and the County/Local Liaison will:  
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• Review log of issues and requests. 

• Determine if further follow up is necessary on any individual issues or requests. 

• Provide all necessary reporting and documentation of the event activity.  

• Participate in post storm review. 

• Determine if new procedures, policies or training are necessary for future events.  

• Update procedures as necessary. 
 

Communication of EOP  

This EOP will be communicated to all AAC-PLO, PLO, SOEM/MEMA Liaisons and County/Local Liaisons 

electronically and be part of the group’s training.  

             

Revision History 

Rev. No. Date Reason(s) 

1 12/18/2015 Combination with retired EOPs: 031 Generator Safety Brochure 
(previously combined with EOP-37); 037 Emergency Communications 
Kit; 035 SOEM liaison; 036 County EOC Liaison; 049 Communication with 
Local Officials; 050 Communication with Officials and the Media: Contact 
Information. 

2 01/17/2018 Updates to meet post-NY Windstorm findings. 

3 02/01/2018 Further updates for clarification as part of NY Windstorm findings  

4 02/07/2018 Further updates for clarification as part of NY Windstorm findings  
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EOP-040 STORM RESOURCE STAGING 

Emergency Operating Procedure (EOP) 

Resource Staging and Allocation Process 

 

 

 

 

EOP Objectives    

The purpose of this EOP is to ensure that resource allocation and staging is appropriate to meet the scope of 

anticipated events. The guidelines provided in the EOP are meant to identify a minimal level of preparation; 

additional actions may be taken as warranted. 

Pre-Emergency Checklist 

✓ Action Role/Position Title Responsible 

 Annually review threat levels with weather service provider Area Command – Deputy or 
designee / Area Commander 

 Annually review weather provider contract for amendments, 
continuation, updates based upon past historic weather 
performance  

Area Command – Deputy or 
designee   

 Annually review status of historic weather prediction model 
and validate data integrity 

Area Command – Deputy or 
designee   

   

 

 

Pre-Emergency Event 

Prior to a threatening event the following actions shall be taken: 

EOP-040 

Operating Companies:  

Revision Number:  5 

Revision Date:   2/14/2018 

Recommended by: Area Command  

EOP Owner: Assistant Area Command 
Planning 



 

 NYSEG PSC Part 105 Report: August 4, 2020 Tropical Storm Isaias  B-91  

• Monitor long range and short term weather threat alerts as issued by the Operating Company and 

weather service provider (responsibility of Area Command Deputy (AC-D) or designee, , Area 

Commander and Assistant Area Commander – Planning). Emergency Preparedness department staff 

members will rotate responsibilities to monitor forecasts, run predictive models or work with weather 

service providers to gather more information.  

• When defined threat levels are reached, notify electric operations executive and leadership and 

recommend that ICS be activated (responsibility of AC-D and Area Commander). 

• The Area Commander and the Area Command-Deputy will review the estimated resource guidelines 

according to event levels as an indicator for potential resource activation/mobilization. General guidelines 

are found in the Emergency Plan in section 5 – Field Resources; particularly subsection 5.4 – Line and 

Service Crews. 

• Run the damage/outage prediction model (DPM/OPM) to determine predicted system damage based 

upon forecasts (Area Command-Deputy or designee). Issue DPM to executive event team (VP-Operations 

and lead team, Area Commanders, AC-D, ECC Director and Emergency Preparedness team), Area 

Commander, with Assistant Area Commander - Planning (AAC-P) to consult with executive team to 

determine resource requirements and staging strategy, using DPM, experience and system knowledge in 

developing plan. The team will then review the results and compare the DPM estimates to past storms to 

gauge our potential preparatory activities (for instance, we may consider foliage levels or snow moisture 

contents, or time of week – weekend versus weekday). The team receiving the DPM may schedule a 

meeting to discuss the plans or communicate electronically to agree on the Company strategy and 

response plan.  

• Area Commander, working with the AAC-P and local ICs will assess location of existing resources and 

forecasted storm areas to determine potential response times if not pre-staged; if necessary due to 

extended response time, select pre-staging areas and potential relocated resources to move to the 

staging location. In NY and ME, use travel estimates developed by Fleet and posted on StormCenter under 

Documentation (links in the Related Documentation Section below).  

• If internal resources may not meet forecasted requirements, and sufficient lead time exists, the Area 

Commander will instruct AAC-P and Contractor Coordinator to hold all on property contract line and tree 

resources. 

• If internal resources do not meet forecasted requirements, activate Contractor Coordinator to determine 

external contractor availability and secure resources with first right of refusal only, or phone standby, or 

pre-staged, as directed by Area Command. 

• If internal resources may not meet forecasted requirements, enact Avangrid Networks internal resource 

sharing. AC-D to contact Directors - Electric Operations or designees at sister companies to determine 

resource availability and include in staging plan. 

• If internal, contract and sister company resources are not be sufficient, enact mutual assistant process 

through North Atlantic Mutual Assistance Group (NAMAG) and New York Public Private/Partnership 

(NYP/PUMA). 

• Implement the resource acquisition and staging plan as approved by the Area Commander (Assistant 

Area Commander - Planning); this activity should include consideration of resources for participation in 

teams with County resources to facilitate road clearance of emergency evacuation routes. This activity will 

be conducted per EOP 35, Municipal Coordination and EOP 41, Road Clearing during Make Safe Phase. 
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During Emergency Event 

Once an event has occurred and actual damage is known: 

• If an event does not allow for a pre-event planning phase, review pre-event list above to take actions that 

are still appropriate once in an event 

• Amend the resource allocation and assignment form to fill any additional needs as identified by the 

Incident Commanders (Assistant Area Commander-Planning). 

• Continue to manage the assignment and transfer of resources between impacted areas to make effective 

use of resources (Assistant Area Commander-Planning) 

• Continue to report resource assignment status to Area Command and Operations executive team, this 

team will be leveraged if resource demands are unfulfilled (Assistant Area Commander – Planning, Area 

Commander).   

• Incident Commanders to assign and manage any resources assigned at the county EOC level to assist with 

county emergency evacuation route clearing. 

• Manage resource demobilization, internal transfer and/or transfer to other companies still in need of 

assistance (Assistant Area Commander-Planning) 

 

Post-Emergency Event 

As part of the post-event review: 

• Review the planning and staging plan for adequacy (Assistant Area Commander-Planning) 

• Make recommendations to AC-D and Area Command, as appropriate, for changes to the allocation and 

staging model (Assistant Area Commander-Planning) 

• Review all recommendations received, evaluate event performance, and revise/modify staging 

procedures as appropriate (AC-D) 

Related Documentation 

Changes to EOPs 035 and 041 and or changes to damage prediction modeling may affect this EOP. 

New York: 

http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA Documentation/Drive Time Maps/NY - 

Electric Franchise Area - Jan 2012 - Driving Time and Distance (D).pdf 

http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA Documentation/Drive Time Maps/NYSEG - 

Electric Franchise Area - Jan 2012 - Driving Time and Distance (C).pdf 

http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA Documentation/Drive Time Maps/RGE - 

Electric Franchise Area - Jan 2012 - Driving Time and Distance (C).pdf 

http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/NY%20-%20Electric%20Franchise%20Area%20-%20Jan%202012%20-%20Driving%20Time%20and%20Distance%20(D).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/NY%20-%20Electric%20Franchise%20Area%20-%20Jan%202012%20-%20Driving%20Time%20and%20Distance%20(D).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/NYSEG%20-%20Electric%20Franchise%20Area%20-%20Jan%202012%20-%20Driving%20Time%20and%20Distance%20(C).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/NYSEG%20-%20Electric%20Franchise%20Area%20-%20Jan%202012%20-%20Driving%20Time%20and%20Distance%20(C).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/RGE%20-%20Electric%20Franchise%20Area%20-%20Jan%202012%20-%20Driving%20Time%20and%20Distance%20(C).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/RGE%20-%20Electric%20Franchise%20Area%20-%20Jan%202012%20-%20Driving%20Time%20and%20Distance%20(C).pdf
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http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA Documentation/Drive Time Maps/Division 

Maps/Brewster - Service Area - May 2007 - Driving Time and Distance (B).pdf 

http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA Documentation/Drive Time Maps/Division 

Maps/East Region - Service Area - May 2007 - Driving Time and Distance (B).pdf  

http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA Documentation/Drive Time Maps/Division 

Maps/Liberty - Service Area - May 2007 - Driving Time and Distance (B).pdf 

http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA Documentation/Drive Time Maps/Division 

Maps/Mechanicville - Service Area - May 2007 - Driving Time and Distance (B).pdf 

http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA Documentation/Drive Time Maps/Division 

Maps/Oneonta - Electric Franchise Area - May 2007 - Driving Time and Distance (B).pdf 

http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA Documentation/Drive Time Maps/Division 

Maps/Plattsburgh - Service Area - May 2007 - Driving Time and Distance (B).pdf 

Maine 

http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA Documentation/Drive Time Maps/ME - 

Electric Franchise Area - Jan 2012 - Driving Time and Distance (C).pdf 

 

Communication of EOP  

This EOP will be posted on Storm Center and included in training with appropriate responsible parties.  

             

Revision History 

Rev. No. Date Reason(s) 

1 12/12/2016 Revised to reflect enhanced practices, mutual assistance activities, 
update responsible parties and reference appropriate EOPs 

2 2/20/2017 Added clarifying language to Pre-Emergency Event 

3 1/17/2017 Updates to meet post-NY Windstorm findings. 

4 02/01/2018 Modifications in response to Windstorm findings 

5 02/14/2018 Modifications in response to Windstorm findings 

   

             

Attachments 

n/a 

http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/Division%20Maps/Brewster%20-%20Service%20Area%20-%20May%202007%20-%20Driving%20Time%20and%20Distance%20(B).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/Division%20Maps/Brewster%20-%20Service%20Area%20-%20May%202007%20-%20Driving%20Time%20and%20Distance%20(B).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/Division%20Maps/East%20Region%20-%20Service%20Area%20-%20May%202007%20-%20Driving%20Time%20and%20Distance%20(B).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/Division%20Maps/East%20Region%20-%20Service%20Area%20-%20May%202007%20-%20Driving%20Time%20and%20Distance%20(B).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/Division%20Maps/Liberty%20-%20Service%20Area%20-%20May%202007%20-%20Driving%20Time%20and%20Distance%20(B).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/Division%20Maps/Liberty%20-%20Service%20Area%20-%20May%202007%20-%20Driving%20Time%20and%20Distance%20(B).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/Division%20Maps/Mechanicville%20-%20Service%20Area%20-%20May%202007%20-%20Driving%20Time%20and%20Distance%20(B).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/Division%20Maps/Mechanicville%20-%20Service%20Area%20-%20May%202007%20-%20Driving%20Time%20and%20Distance%20(B).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/Division%20Maps/Oneonta%20-%20Electric%20Franchise%20Area%20-%20May%202007%20-%20Driving%20Time%20and%20Distance%20(B).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/Division%20Maps/Oneonta%20-%20Electric%20Franchise%20Area%20-%20May%202007%20-%20Driving%20Time%20and%20Distance%20(B).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/Division%20Maps/Plattsburgh%20-%20Service%20Area%20-%20May%202007%20-%20Driving%20Time%20and%20Distance%20(B).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/Division%20Maps/Plattsburgh%20-%20Service%20Area%20-%20May%202007%20-%20Driving%20Time%20and%20Distance%20(B).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/ME%20-%20Electric%20Franchise%20Area%20-%20Jan%202012%20-%20Driving%20Time%20and%20Distance%20(C).pdf
http://iusaintranet/mycompany/ee/IUSA_StormCenter/IUSA%20Documentation/Drive%20Time%20Maps/ME%20-%20Electric%20Franchise%20Area%20-%20Jan%202012%20-%20Driving%20Time%20and%20Distance%20(C).pdf
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EOP-041 ROAD CLEARING DURING MAKE SAFE 

Emergency Operating Procedure (EOP) 

Road Clearing during Make Safe Phase – New York 

 

 

   

EOP Objectives    

This procedure defines the actions to be taken during the make safe phase of an event with regards to clearing 

down wires impeding road clearing activities. This EOP is for NY.  

Pre-Emergency Checklist 

✓ Action Role/Position Title Responsible 

 None  

Pre-Emergency Event 

A group of Avangrid Networks employees with an assigned storm role of Public Liaison Officer, Liaison (County 

and Local) and Utility Field Coordinators will be identified and trained on duties including their road clearing 

coordination responsibilities.   

During Emergency Event 

At the request of the Area or Incident Commander:   

The Operations Section Chief will be responsible for the following; 

• Notification, activation and mobilization at all levels of the Incident Command System, (ICS) to manage 
and support make safe and road clearing activities. 

• Coordination with the Public Liaison Officer (PLO) assigned to Incident Command. When requested 
coordinate with the PLO to have them assign  Liaison (County and Local) resources to County Emergency 
Management Offices (usually town offices for Westchester County) to obtain road closure information 
when the hazard is caused by electrical infrastructure (impassable roads impacted by wires down or other 
electrical equipment i.e. poles, transformers etc.).   

EOP  041 

Operating Companies: NYSEG, RG&E 

Revision Number:   5 

Revision Date: 11/13/2019 

Recommended by:   Area Commander 

EOP Owner: Area Commander   
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o Liaison (County and Local) Officer - when requested by a County Emergency Management 
Director will report to the appropriate EOC and act as a liaison between the County, the local 
Incident Commander and the Public Liaison Officer.   

o The Operations Section Chief will designate a Utility Field Coordinator to serve as the 
designated lead for line and tree resources provided to a municipality or other external task force 
focused on road clearing. This resource may be located in the field or report to an EOC. 

 

• The Utility Field Coordinator will serve as a point of contact for the PLO and/or Liaison (County and 
Local) and Operations Section Chief.  

• The Operations Section Chief  will; 
o Brief the Incident Commander and PLO and arrange for tactics meeting when deemed necessary  
o Integrate information into the preliminary damage assessment routes to minimize delays  
o Provide situational awareness to the Incident Commander, PLO, Operations Section Chief and 

Wires Down Branch Director. 
 

The Operations Section Chief will evaluate the priority roads provided by the Emergency Operations Centers and 

Local municipalities  and determine the appropriate approach.  

The Incident Commander will:  

• Evaluate resources required to clear wires down impeding road clearing activities 

• Review available external resources with the Public Liaison Officer 

• Direct the integration when appropriate of other state and federal response partners such as the 
Department of Transportation, State Police and National Guard  

• Establish road clearing crews with either internal or external resources, ensuring that line and tree crews 
are properly aligned to support make safe activities.   

• Ensure make safe utility and tree crews have sufficient tools to test and remove downed electric cables 
and debris. 

• Set up Unified Command Structure if needed with impacted counties and towns 
  

Public Liaison Officer and/or Liaison (County and Local) as applicable will report progress to applicable County 

Emergency Management Officials and/or the State Emergency Management Agency as agreed upon or as 

warranted. The Public Liaison Officer will also stay in contact with the other liaison officers deployed in the state 

and county emergency operations centers.  

Post-Emergency Event 

Not applicable.  

Communication Plan  

The Area Commander(s) will review this EOP biennially and make necessary revisions. The EOP will be stored on 

the Companies StormCenter site.  All revisions will be communicated to the Incident Commander, Planning 

Section Chief, Operations Section Chief, Wires Down Branch Director, Public Liaison Officer, Liaison (County and 

Local) and Utility Field Coordinator along with any subordinates.  
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Related Documentation 

None 

             

Revision History 

Rev. No. Date Reason(s) 

1 10/27/2014 Develop EOP 041  

2 4/8/2016 Annual review  

3 7/23/2018 Added State of CT Make Safe Activation Quick Reference Guide, 
removed 511NY and 511ME references, removed NIMS tracking and 
replaced with Division Work Plan for tracking.  

4 7/16/2019 Removed references to ME and CT and updated bullets to include 
recommendations 5&6 of PSC storm report. 

5 11/13/2019 Added road clearing crew matrix 
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Attachments 

Road Clearing Crews will generally be offered at the County Level in coordination with the County EOC. In certain 

instances they will be offered directly to the local municipality. These crews will be dedicated to opening roads 

that are closed due to downed wires. Once the wires are cleared and/or made safe, the municipalities can then 

enter to remove debris and open the road. The Incident Commander in the division will be responsible for ensuring 

Road Clearing is occurring for the event. 

Division 
  

# of Crews that will be offered to 
municipalities at the county level 

by division. 

Road Clearing Crew is 1 Line 
Bucket Crew and 1 Tree Bucket 

Crew 

Auburn 2 Crews 

Binghamton  4 Crews 

Brewster  17 Crews 

Canandaigua 2 Crews 

Elmira  3 Crews 

Filmore 2 Crews 

Geneva 3 Crews 

Hornell 2 Crews 

Ithaca  3 Crews 

Lancaster  4 Crews 

Liberty 3 Crews 

Lockport 1 Crew 

Mechanicville 4 Crews 

Oneonta  6 Crews 

Plattsburgh  4 Crews  

Rochester 4 Crews   

Sodus 2 Crews 
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B6: MATERIAL MANAGEMENT SOP 

STORES/MATERIALS MANAGEMENT STORM PROCESS 
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 NYSEG PSC Part 105 Report: August 4, 2020 Tropical Storm Isaias  B-103  

 


